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ARDOT Quick Facts

3rd Largest State Agency
(app. 3,700 Employees)

Maintains
16,418 miles of Highway
7,335 Bridges

Mission:
Provide safe and efficient transportation solutions
to support Arkansas’ economy and enhance the
guality of life for generations to come.

Central Offices in Little Rock
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ARKANSAS DEPARTMENT OF TRANSPORTATION
ORGANIZATION CHART

Citizens of Arkansas

[ Governor and Legisiature
»

Highway Commission
Robert S. Moora, Jr., Chalirman

Dalton A Farmer, Ir,, Vice Chalrman
Philip Talda, Member
Keith Gibson, Member
Marie Halder, Member

alke

Director ]
Larie Tuder J

Daputy Director and Chief Oparating Officer
fandy Ort

|
[Deouty Director and Chief Enqmeer]

Emanuel Banks ARernative Proj
| Delivery Administrator
1 1 l Keb Wyle
Assistant Chief Engi Assistant Chief Engineer Assistant Chief Engineer Assistant Chief
Planning Design Operations Administration EEO/DBE
Mike Fugett Rex Vines Kevin Thornton Joanna McFadden

Jared Wiley

Environmental
John Fleming

Bridge Construction Equip and Procur Highway Police
Rick Ellis Dawd Hanning Danny Keene Jay Thompean

Consultant Contracts Maintenance Fiscal Services Internal Audit
Joa Sartini Satick Patton Leslie Coddington
Surveys Right of Way Materials Governmental Relations Legal
David Hall Jennder Willlams

Program Management
Jesse Jones

Jon Annable Gill Regers Rits Looney

System Information
and Research
Brad McCaleb

en Districts

Roadway Design / N\ Human Resources Public Information
Trinity Srmith T Crystal Woeds Dave Parker

1—Cannon Calicott

State Aid ~Derc Wyatt Information Technology Retirament
Bryan Freeling 3= Wilam Cheatham Charles Brown Robyn Smith
4-—Chad Adams
5—8ruce Street
6—Mark Haadley
7—David Archer
8—Jason Mughey
9—Stave Lawrence
10—Brad Smithee
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Transportation Planning
and Policy
Steye Frishee




Mission Statement

Provide safe and
transportation solutions to support

Arkansas’ economy and enhance the
quality of life for generations to come.



Efficiency

Administrative Cost Per Mile

Arkansas Ranks 48th in the Nation
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Arkansas has the
3rd Lowest

Administrative Cost Per
Mile
in the Nation
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Employment Levels Efficiency

1979 4,200

Employees

2000 3,800

Employees

3,715

Employees
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Challenges

° 12th largest system in the country

o A4]st, highway revenue per mile

Next 10 Years:

e $9.3 billion
($930 million/year)

in Needs

« $4.5 billion
($450 million/year)

in Revenue

« $4.8 billion

($480 million/year)
Shortfall




oor Not.Meeting Expectations




Funding Mechanism Antiquated




Percent of Highway vs. General Revenue

Billions
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oor — $10,000,000 Overlay Program

THEN NOW
In 1998, 200 lane miles In 2018, 90 lane miles of
of highway could be highway could be overlaid

overlaid with S10 million. with S10 million.



Current Connecting Arkansas Program

Voter Approved in 2012
Provides Temporary Half-Cent Sales Tax
Expires June 2023

ArRDOT Revenue Dedicated to the
Connecting Arkansas Program of Projects

CONNECTING
FARKANSAS
PROGRAM

AP




Current Conhecting Arkansas Program

CONNECTING
e ARKANSAS
L PROGRAM

Completed
Number of Projects: 17
Miles: 89
Amount (Millions): $699

e Under Construction
o = Number of Projects: 11
Miles: 66
Amount (Millions): $1,167

Scheduled
Number of Projects: 3
Miles: 13
Amount (Millions): $200

Total Program
Number of Projects: 31
Miles: 168
Amount (Millions): $2,066



Current Connecting Arkansas Program
Highway 70 Widening
Garland and Salme counties
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CONNECTING
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Current Connecting Arkansas Program

Interstate 630 Widening
“Rulaski County

CONNECTING

I ARKANSAS
PROGRAM



Current Connecting Arkansas Program
Highway 167 Widening
Calhoun County

B CONNECTING TR St
. : ARKANSAS = L AT :L.-
* PROGRAM

connectingarkansasprogram.com



November 3, 2020

The Ballot Question: Issue 1

Funding from current
FOR ﬁsales tax continues
after June 2023

ﬁFunding from current
AGAINST sales tax ends In

June 2023




If Issue 1 Passes renew AR HicHwWAYs

10-Year Renew Arkansas Hi

ghways Program

Pavement Preservation $3.0 Billion
Bridge Improvements and Preservation $1.1 Billion
Interstate Maintenance $1.0 Billion
Safety Improvements $0.5 Billion
Capital and Congestion Relief (CAP-2) $1.8 Billion

otal  $7.4 Billion




2024-2033 Draft Program of Preservation
Projects (Pavement & Bridges)

Job Type
[ ] Bridge
I Roadway

Draft Program of Pavement & Bridge Preservation Projects



oor Faulkner County

EALAHES

~ Pavement &.Bridge Preservation Projects

RENEW AR HIGHWAYS

47 Projects
153 Miles
27 Bridges
$121 Million

Job Type
o Bridge
B Roadway

2024-2033 Draft Program of
Preservation Projects (Pavement & Bridges)



RENEW AR HIGHWAYS
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If Issue 1 Falls

State Highways City Streets
2023 - $740 Million 2023 - $150 Million
2024 - $535 Million 2024 - $106 Million
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County Roads
2023 - $150 Million
2024 - $106 Million

30% Annual Reduction
D



If Issue 1 Falls

Faulkner County
2023 — $3.8 Million

2024 — $2.7 Million
Loss of Funding — $1,100,000 Per Year

City of Conway
2023 — $4.7 Million

2024 — $3.3 Million
Loss of Funding — $1,400,000 Per Year



Key Takeaways

4k |
‘el Average Family

$8 / month

No Increase
No Decrease

Not on Groceries

Only for
Road Improvements



Arkansans Need to DeC|de How to Fund
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Noverrber 3, 2020 General Hection

wwwaardot.gov/renew



Conway Area Projects
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Completed
Number of Projects: 16
Miles: 82
Amount (Millions): $24

Under Construction
Number of Projects: 2
Miles: 10
Amount (Millions): S9

Scheduled
Number of Project 3
Miles: 15
Amount (Millions): $7




Cadron Gap Rd

Grandview Heights Dr SEE INSET

CONWAY

Interchange Improvements at
Interstate 40 and Highway 65
$5.6 Million
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$1 to $3 Million
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Widening to 5-Lanes
$5 to $10 Million
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CONWAY

Dave Ward Drlve Trafflc Improvements

Uses Adaptive Signal Control Technology

Continually Monitors Traffic Data
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Adjusts Timing Of Signals




Mayflower _

BN Scheduled

Highway 89 in Mayflower

Union Pacific Railroad Overpass & Realighment
1.4 Miles
Estimated Cost $20-5S30 Million




Highway 89 Study Underway
Estimated Study Adoption: 2021

Holland

36| Vilenia ] t (5] 64]

54
2 = | 6 T / bredd” SN
PERRY g .~ \ ~ Dpss] 13
RS A1 CONWAY [ LONOKE B1%
Ly id B : :
. Proposed \ " 07 j Austin

ol | (
FAULKNER | Cabot B
Y _ 7k i)

>
O
>
fra’
0p)
(@)
00
>
®
=
L
=2
L

CAMP :
ROBINSON g
' (ARKAjNéI‘lS”
’; NATIONAL PULASKI
GUARD)




>
©
)
e
)
()
O
S~
an
LO
O
>
M
=
L
=
I

CONWAY {-

Highway 60 and 65 Study Underway
Estimated Study Adoption: 2021
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Study Underway
Estimated Study Adoption: 2021
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Safety Project

Includes At
Selected

Locations:
* Shoulder Widening : Jf.‘:.".:f.
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Signing
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Curve Realignment

$7.3 Million

Completed in oSy | ST TG ®
Late 2022 NG o il




30 Crossing Project Update

Arkansas’ First
Design/Build Project

Design Continues
Construction Underway

Completion in Early 2025



